ALASKA NATIVE CORPORATION

S STRAITSYS

A YULISTA HOLDING SUBSIDIARY.

YULISTARE

TECHNICAL SERVICES GROUP

LEADING PEQPLE. MANAGING RESULTS.

Information Technology (IT) / Systems Engineering / Cybersecurity (Cyber)

CAPABILITIES STATEMENT

StraitSys, an Alaska Native Corporation (ANC) 8(a), specializes in Information Technology, Systems
Engineering, and Cybersecurity. From our Huntsville, AL headquarters and National Capital Region office,
we support clients nationwide. We drive innovation, providing planning, development, implementation, and
maintenance services for mission-critical capabilities to federal civilian, defense, intelligence, and
commercial clients.

StraitSys operates within the Yulista Technical Services Group as a wholly owned subsidiary of Yulista
Holding, LLC (YHL). With over 2,500 employees, Yulista offers large company resources with small
business flexibility and cost efficiency. StraitSys holds various federal contracts, including GWACS, Agency-
Specific Vehicles, and a GSA Multiple Award Schedule.

CORPORATE DATA
CORE COMPETENCIES CAGE: 56CF9
SOFTWARE SERVICES CYBERSECURITY SERVICES DUNS: 828106430
e Modeling, Simulation, & Analysis e Governance UEIL: EMXMDALWD1F3

Software Engineering

Agile Software Development
Database Development

Geospatial Information Engineering &
Analysis

Web/Mobile/Intranet Development &
Content Management Systems
Section 508/ADA Compliance

SYSTEMS ENGINEERING

Concept of Operations (ConOps)
Department of Defense Architecture
Framework (DODAF)

Human Factors Engineering & Research

Security Operations

Counter-Insider Threat

Risk Management Framework (RMF)
Information Security & Assurance
Security Engineering

DATA SERVICES

Data Collection

Data Management

Data Extraction, Translation, & Load (ETL)
Data Visualization

Data Analytics

Data Governance

Work Area: CONUS

NAICS: 541380, 541511, 541512,
541513, 541519, 541611, 541618,
541990, 561110, 541330, 541715
Contract Vehicles:

GSA MAS — 54151S (Information
Technology Professional
Services) | SeaPort NGX

ISO 27001:2022 Certified
Managed Services:

Certified Datacenter Operations

e Requirements, Design, Test, & MANAGED SERVICES
Optimization o Helpdesk Azure Gov Cloud
e Model-Based Systems Engineering e Email AWS SC2S

(MBSE)
Trade Studies, Analysis of Alternatives

INFRASTRUCTURE SERVICES

Systems Engineering
DevOps/DevSecOps

Cloud Architecture, Hosting, Migration,
& Solutions

Infrastructure Engineering

Information Security

Network Maintenance, Support, &
Monitoring

Data Storage

Server Maintenance & Support
Managed Backup & Restore
Cloud Engineering & Integration
Knowledge Management

GSA Contract Holder
LAY Contract: GS-35F-370BA

—
S BA U.S. Small Business

Administration
[—

8(a) Certified

PROGRAM MANAGEMENT OFFICE POINTS OF CONTACT
TRAINING SERVICES e Program Management
e Instructional Systems ¢ Project Management Wayne Blockel
Engineering/Design o Risk Management President
256.924.2791

Interactive Multimedia Instructional (IMI)
Design & Development

Courseware Development & Delivery
Virtual/Augmented Reality

Financial/Earned Value Management
Business Analysis

Requirements Management

Change Management

wblockel@straitsys.com

8600 Advanced Gateway SW
Huntsville AL 35808

www.yulista.com y
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WHEN ONE WINS, WE ALL WIN.

Yulista is a wholly owned subsidiary of Calista
Corporation. As an Alaska Native Corporation,
we proudly honor our Alaskan values in
everything we do. The work we perform directly
benefits over 38,000 Alaska Native
Shareholders monetary distributions, career
opportunities, and overall economic growth. We
don’t just win jobs to make a profit, we win jobs
to make a way of life and help support remote
village communities in Alaska.

YULISTA HOLDING, LLC

e Yulista is a family of small businesses serving
domestic and foreign customers in the defense,
civilian and homeland security sectors.

e Headquartered in Huntsville, AL

e Trusted Partner since 2002

e SO 9001:2015, AS9100D, AS9110C, and ISO
27001:2022 Certified

e Over 2,500 team members in 29 states

e Approximately 1/3 of workforce are Veterans.

YULISTA + STRAITSYS

In 2022, StraitSys was acquired as a wholly-
owned subsidiary of Yulista, and part of the
Yulista Technical Services Group, StraitSys is part
of a family of companies serving government
customers in Federal, DoD, Intelligence, and Civil
markets across the globe.

YULISTARER

TECHNICAL SERVICES GROUP

S STRAITSYS

WE GUARANTEE TO DELIVER
ON EVERY PROMISE,
SO YOU CAN DELIVER ON YOURS.

yulista.com/straitsys

STRAITSYS PAST PERFORMANCE

FEDERAL BUREAU OF INVESTIGATION | Contracting Actions: 18 |
History: View on FPDS | Details: 19 projects covering Big Data Analytics,
Information Technology, Counter-Insider Threat, Cybersecurity,

Program Management

MERRILL LYNCH | Project Details: Software Quality Assurance, IT

Services, Program Management

SHELBY COUNTY CRIMINAL COURTS | Project Details: Business
Processing Reengineering/Automation, IT Program Management

MISSILE DEFENSE AGENCY MENTOR-PROTEGE | Project Details:

Mentor Cybersecurity Training

BENEFITS OF WORKING WITH STRAITSYS

A Direct-Award environment has many advantages:

¢ More control of project scope and budget.

¢ Direct negotiation providing the best value to the government and

lowering administration costs.

¢ Procurement process is simplified and accelerated, reducing the
decision and award cycle time to months, not years. (see chart below)

ANC SOLE SOURCE
3-4 WEEKS 12-18 MONTHS
1. Develop SOW/PWS

2. |dentify Budget/Funding

3. Submit Solicitation to SBA

4. Receive Response (5 days)

5. Negotiate and Award Contract
6. Performance Begins

1. Develop SOW/PWS

2. |dentify Budget/Funding

3. Identify Acquisition Vehicle
4. Develop Solicitation

5. Post Solicitation

6. Amend Solicitation

STANDARD PROCUREMENT

7. Receive/Evaluate Response
8. Establish Competitive Range
9. Discussions, ENs, FPRs

10. Award Contract

11. Protests and Delays

12. Performance Begins

As a certified 8(a) ANC, StraitSys possesses the advantage of
eligibility for Sole Source awards with a virtually unlimited ceiling
IAW 48 CFR 6.303-1, and is permitted the following benefits:

¢ ANCs are exempt from the competitive threshold [13 CFR

124.506(b); FAR 19.805-1 (b)(2)]

¢ ANCs are eligible for sole source set-aside contracts of any dollar
amount (written and approved agency generated justification for

contracts exceeding 22 million dollars)

As an ANC 8(a), Yulista may claim the past performance of sister

companies and key management personnel during the evaluation

period of an award per FAR 15.305(a)(2)(iii)

* ANC 8(a)’'s may be sole-sourced on Federal contracts of any size,

with no J&A ($100M DOD; $22M non-DOD)

« Unlike other 8(a)’s, ANC’s are not subject to the $7M cap on
manufacturing contracts and $4M cap on all other contracts for

sole sources (Per 13 CFR 124.506(b))

¢ Sole source awards made to ANC 8(a) firms cannot be protested

per 13 C.F.R. 124.517(a)

* DOD Contractors who offer subcontracts to ANC 8(a) firms receive
5% of the total value of the subcontract as an incentive per Section
504 of the Indian Financing Act of 1974 (25 U.S.C. § 1544)




