5 STR A 'TSYS ALASKA NATIVE CORPORATION |

A YULISTA HOLDING SUBSIDIARY,

LEADING PEOPLE. MANAGING RESULTS.

Information Technology (IT) / Systems Engineering [ Cybersecurity (Cyber)

CAPABILITIES STATEMENT

StraitSys is a highly qualified Information Technology (IT), Systems Engineering, and Cybersecurity Alaska
Native Corporation (ANC) 8(a) supporting clients around the United States from our headquarters in
Huntsville, AL and office in the National Capitol Region (NCR). As a catalyst for innovation, StraitSys leads
the planning, development, implementation, and maintenance of services, technologies, and processes

required to assure mission-critical capabilities for our federal civilian, defense, intelligence, and commercial
clients. StraitSys was founded in 2007 and is an independent, wholly owned subsidiary of Yulista Holding,

LLC (YHL) which consists of 19 subsidiaries operating globally with 2,000+ employees. Our structure

provides the resources and services of a large company while retaining the flexibility and cost efficiency of

a small business. StraitSys has access to various federal contracts, including Federal Government-Wide
Acquisition Contracts (GWACS), Agency-Specific Vehicles, and a GSA Multiple Award Schedule.

CORE COMPETENCIES

SOFTWARE SERVICES

¢ Modeling, Simulation, & Analysis

e Software Engineering

¢ Agile Software Development

¢ Database Development

e Geospatial Information Engineering &
Analysis

e Web/Mobile/Intranet Development &
Content Management Systems

¢ Section 508/ADA Compliance

SYSTEMS ENGINEERING

e Concept of Operations (ConOps)

e Department of Defense Architecture
Framework (DODAF)

e Human Factors Engineering &
Research

¢ Requirements, Design, Test, &
Optimization

e Model-Based Systems Engineering
(MBSE)

e Trade Studies, Analysis of Alternatives

INFRASTRUCTURE SERVICES

e Systems Engineering

¢ DevOps/DevSecOps

e Cloud Architecture, Hosting, Migration,
& Solutions

e Infrastructure Engineering

TRAINING SERVICES
e Instructional Systems
Engineering/Design
e Interactive Multimedia Instructional
(IMI) Design & Development
e Courseware Development & Delivery
e Virtual/Augmented Reality

CYBERSECURITY SERVICES

e Governance

e Security Operations

e Counter-Insider Threat

¢ Risk Management Framework (RMF)
¢ Information Security & Assurance

e Security Engineering

DATA SERVICES

¢ Data Collection

e Data Management

e Data Extraction, Translation, & Load (ETL)
¢ Data Visualization

e Data Analytics

e Data Governance

MANAGED SERVICES

e Helpdesk

e Email

¢ Information Security

¢ Network Maintenance, Support, & Monitoring
e Data Storage

e Server Maintenance & Support

e Managed Backup & Restore

¢ Cloud Engineering & Integration

¢ Knowledge Management

PROGRAM MANAGEMENT OFFICE

e Program Management

e Project Management

¢ Risk Management

¢ Financial/Earned Value Management
e Business Analysis

e Requirements Management

e Change Management

DIFFERENTIATORS

StraitSys was founded in
2007 and has proven past
performance and technical
experience.

StraitSys is unique: We fill
needs, not seats. You get a
company, not individuals, and
predictive business
engagement.

We guarantee to deliver on
every promise, so you can
deliver on yours.

CORPORATE DATA

CAGE: 56CF9

DUNS: 828106430

UEI: EMXMDALWD1F3
Work Area: CONUS
NAICS: 541380, 541511,
541512, 541513, 541519,
541611, 541618, 541990,
561110, 541330, 541715
Contract Vehicles: GSA
MAS - 54151S
(Information Technology
Professional Services) |
SeaPort NGX

Contract Holder
Contract:GS-35F-370BA

POINTS OF CONTACT

Tim Strait
(256) 319-4938
tstrait@straitsys.com

Mike Agnew
(719) 640-9997
magnew@straitsys.com

8600 Advanced Gateway SW
Huntsville AL 35808
www.yulista.com



WHEN ONE WINS, WE ALL WIN.

Our contracts and profits serve 37,000 Alaskan Native Shareholders, our neighbors, and our team members.

OUR SHAREHOLDERS

Yulista is a wholly-owned subsidiary of Calista Corporation. The Calista Region encompasses
I CAL | STA 58,00Q square miles and is the second Iarggst Alaska Native Claims Settlement Act region in
CORPORATION land size. There are no roads that connect it with the rest of Alaska. Because everything must
be flown or barged to each community, the costs of food, fuel, transportation, and energy
are extraordinarily high. Calista Corporation and its subsidiaries work hard to improve and
enrich the way of life for our Shareholders and Descendants.

y YULISTA  YULISTA + STRAITSYS

In 2022, StraitSys was acquired by Yulista Holding, LLC. As a wholly-owned subsidiary of
Yulista, StraitSys is now part of a family of companies serving government customers in

('S S Federal, DoD, Intelligence, and Civil markets across the globe. We don't just win jobs to make
‘) TRA’T YS a profit, we win jobs to make a way of life and help support remote village communities in

Alaska.
STRAITSYS PAST PERFORMANCE BENEFITS OF WORKING WITH YULISTA
FEDERAL BUREAU OF INVESTIGATION Leverage the Power and Flexibility of 8(a) Contracting
Contracting Actions: 18 | History: View on FPDS )
| Details: 19 projects covering Big Data Analytics, ¢ Sole Sourced Contracts with No J&A ($100M DOD; $25M non-
Information Technology, Counter-Insider Threat, DOD) Awards Cannot Be Protested
Cybersecurity, Program Management e Streamlined Process: Months, Not Years

¢ Expedited Pricing and Contract Negotiations

MERRILL LYNCH ¢ More Control of Scope and Budget

Project Details: Software Quality Assurance, IT

Servi Large Business Strength with Small Business Values
ervices, Program Management

¢ Proven Performance History on Over 7,000 Contracts and Task Orders

SHELBY COUNTY CRIMINAL COURTS ¢ Original EQuipment Manufacturer Capabilities, Small Business Cost

Project Details: Business Processing ¢ Certified Quality Driven Processes Designed to Meet Mission Agility

Reengineering/Automation, IT Program e Approx. 700k sq/ft of Manufacturing, R&D, and Integration Facilities

Management ¢ Certified Back Office Systems that Ensure Cost, Schedule, and
Performance

MISSILE DEFENSE AGENCY MENTOR-PROTEGE e Streamlined Infrastructure that Simplifies Decisions and Speed to

Project Details: Mentor Cybersecurity Training Customers

e Over 100k sg/ft Fully NAS3306 Compliant Modification, Integration, and
Sustainment Aircraft Hangars Supporting 3 FAA Part 145 Repair Centers

S STRAITSYS

WE GUARANTEE TO DELIVER ON EVERY PROMISE, SO YOU CAN DELIVER ON YOURS.

www.yulista.com/straitsys



